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MINUTES OF THE APPLEBY-IN-WESTMORLAND ANNUAL TOWN M EETING
HELD IN THE MOOT HALL ON
MONDAY APRIL 23 2007 at 7.00pm

Present : Mayor S Rooke
Deputy Mayor Mrs C Patterson
Town Councillors AK Morgan
[by length of service] Mrs E Langan

HR Potts

J Pape

F Harland

| Potts

KJ Budding
A Connell
CK Duncan

County Councillor Mrs M Warburton
Together with members of the public and the press
Apologies : Town Councillors PR Elliott
Mrs M Clowes

Mrs A Potts

In an effort to save space, we abbreviate Appleby Town Council as “ATC”, Eden District Council as “EDC” and Cumbria County Council as “CCC".
We also abbreviate the Finance & General Purpose Committee as “F&GP”. All other organisations are shown in full when first mentioned and any
further abbreviations shown in brackets. The Council and Clerk welcome feedback regarding these minutes.

APOLOGIES FOR ABSENCE

Apologies for absence were received by the Mayor.

PREVIOUS MINUTES

The minutes of the last Annual Town Meeting held on Monday 24 April 2006 were accepted as a true and accurate
record of the meeting.

DECLARATIONS OF INTEREST

None were made. It was AGREED that the Clerk need not include this item in future agendas for Annual Town
Meetings, since the meeting is an Electors’ meeting and not a Council meeting where Council decisions are made.

MAYOR'S ANNUAL REPORT AND QUESTIONS FROM COUNCILLOR S & ELECTORS

The Mayor, ClIr Stan Rooke, made his report (see attached). No questions were asked.

TOWN CLERK'S ANNUAL REPORT AND QUESTIONS FROM COUNC ILLORS & ELECTORS

The Town Clerk, Mrs Christine Payne, made her report (see attached). No questions were asked.

COUNTY COUNCIL

County Councillor Mrs Warburton made her report and answered questions from Electors. To save space and costs,
the following is a very brief summary of points raised by Electors and any specific actions agreed. Please speak to the
Clerk should you wish for more information from her detailed notes of the meeting, such as Electors’ names etc.
Thank you. Items requiring further action by individuals are shown in blue so easily found in minutes.
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CONCERNS RAISED BY ELECTORS

ANY SPECIFIC RESPONSES

concerns raised there was still no light
above the Conservative Club following
town enhancement works

also new lights not yet lit in Boroughgate

Keith Masser trying to solve problems with Pye — may have to use Amey
Mouchel — a long list — new street lighting not operational, redundant
street lights not removed, crossing point ramps need raising to improve
accessibility, cleaning of drains blocked with tarmac, surface water on
footway, cleaning sets on market square — list goes on - Pye has
disappeared and not want to put things right — pressing very hard to get
all things rectified including the lights

DISTRICT COUNCIL

District Councillors Mrs Langan and Morgan made their reports and answered questions from Electors. A very brief
summary of points raised by Electors and any specific actions agreed ...

dog fouling — Rivington Park

Clir Mrs Langan had arranged for EDC’s Dog Warden to put up notices
and install additional rubbish bins

wheelie bins for garden waste but no green
boxes for recycling — Flats 1 to 4 on The
Sands

Clir Mrs Langan will alert EDC

abandoned caravan opposite bobbin
factory for over two years now — becoming
waste tip - eyesore

caravan owner unknown — only owner of land known - Clir Morgan will
speak to the Planning Officer and report back to Mr Hodge

recycling — fly tipping — need bigger
recycling centres

Clir Mrs Langan would address EDC — ClIr Duncan was thanked by
Electors for all the work he does in tidying the recycling centre

second litter bin needed between first and
second shelter on the riverbank

Clir Morgan will arrange it

need bin outside bank for cash machine
slips

Clir Morgan will follow up with EDC and check whether the bank’s
responsibility to provide a bin

netting when river bank reinstated needs
attention

Clir Morgan would ask EDC to look at safety of this during their regular
checks

QUESTIONS TO THE TOWN COUNCIL ON ANY OTHER MATTERS OF INTEREST OR CONCERN TO ELECTORS

concerns raised about the increase in
Precept this year and lack of detailed
financial statement at this meeting

AGREED to hold further meeting in May, by which time the year-end
figures would be completed, approved by Council and audited.

Reasons for increase in Precept explained by the Mayor and the
Responsible Financial Officer and fully discussed with the meeting. The
Clerk gave an assurance that the RFO’s Annual Report would be
included in all future Annual Town Meeting agendas.

query raised - did Council employees’ have
written employment contracts — is it
possible to see those job descriptions and
terms of reference

the Mayor confirmed all employment contracts were currently being
discussed by the Council and that he would check if they were legally
allowed to show these to the public (since confirmed individual
employees terms & conditions are not available to the public)

shire hall public toilets needed to be open
during Fair Week

the Mayor confirmed the Town Council were in negotiation with EDC to
open them for that period — at no cost to the town — since portaloos
would be unsightly

T.1.C. closed on Easter Sunday — visitors
had been seen to seek access

Did not open last year either — town was not busy - for every hour we
open we pay double time. Electors preferred the TIC to open.
AGREED to open in future years

queries raised

— when was resolution passed for Clir
Budding to become unpaid RFO ?

- why were Electors not informed ?

April 17 2006

because the Clerk was in hospital at the time and it was felt she should
be informed before Electors since she was the RFO until April 17 2006

query — why does TIC need two workers
rather than one ?

busy TIC also acting unofficially as council contact centre for CCC, EDC
and ATC queries — often customer standing at counter whilst another
ringing in, many emails and items of incoming post to deal with, invoices
and banking etc — not just selling items to customers — can take time to
make their accommodation bookings or give directions and information
etc — tried with one member of staff — clear need for two — run with one
whenever possible — retail too, to help with funding
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CONSULTATION ON POSSIBLE LONG-TERM FUTURE DEVELOPME NT OF APPLEBY T.I.C.

The Chairman of the T.I.C. Working Party, ClIr lan Potts, presented his working party’s report on a proposed survey to
be conducted in the town into possible long-term future development of the T.I.C. and Moot Hall. This (and the
function and funding of the T.1.C.) was fully discussed to obtain feedback on such things as the questions to be
included in the survey and the method of distribution, via the Parish Newsletter. (The survey has since been
conducted — with 5.8% of households responding - see Parish Newsletter for survey results).

NEXT ANNUAL TOWN MEETING

It was noted that the next Annual Town Meeting would be held on Monday April 21 %' 2008, at 7pm in the Moot Hall,
but that the Mayor would convene a further meeting in May this year to discuss the 2006-07 accounts once they were
complete and had been audited and approved by Council.

There being no further business, the meeting closed at 9.01 pm

ATTACHMENTS :

the Mayor’s Annual Report for 2006-07
the Clerk’s Annual Report for 2006-07



MAYOR’'S REPORT FOR ANNUAL TOWN MEETING ON 237° APRIL 2007
Far the Mayor this past year has been one of discovery.

I discovered that being Chairman of the Town Councii was a far more formidabie
task than | thought possible.

I discovered that my photograph seemed to be in the press every week

I discovered that there is enormous pleasure to be gained in talking fo residents
in and around the town. It is also satisfying to welcome visitors to the town.

I, along with the TIC staff, have increased the number of coaches visiting the
iown during both the summer and winter. This will continue for the next year.
The help of the Mayoress and Clir Harland over this past year has been
invaluable.

Financially, the last year has been one of consolidation. Reducing overheads
wherever possible, putting into place long term repair contracts where
appropriate and generally preparing for the future. We intend to continue with
this process over the coming year. The buildings under the Council’s control are
one of the town’s main assets, but they are also, potentially, one of the main
liabilities in that we have already identified several area that require remedial

_ work both to keep up with the ravages of time and new legislation, and this has
been the primary reason for the increase in the precept.

We will, this year, be undertaking full building surveys to identify any additional
works required to safeguard them for the future. We are also looking at the
possibility of placing these building within charitable trusts, which will allow us to
access grant funding and so, hapefully, limit future precept increases.

We will do our best to continue to work as closely as possible with the District
Council, County Council and other organizations inside and outside the town to
enhance and protect the future of Appleby-in-Westmorland for its residenis












