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MINUTES OF THE FURTHER APPLEBY-IN-WESTMORLAND ANNUA L TOWN MEETING
HELD IN THE MOOT HALL ON
MONDAY MAY 21 2007 at 7.00pm
TO DISCUSS THE COUNCIL'S ACCOUNTS FOR 2005-06 AND 2006-07

Present : Deputy Mayor Mrs C Patterson

Town Councillors Mrs E Langan

[by length of service] J Pape
PR Elliott
Mrs M Clowes
KJ Budding
A Connell
CK Duncan
LH Thwaytes

Together with members of the public and the press

Apologies : Mayor S Rooke
Town Councillors AK Morgan
HR Potts
F Harland
| Potts

In an effort to save space, we abbreviate Appleby Town Council as “ATC", Eden District Council as “EDC” and Cumbria County Council as “CCC".
We also abbreviate the Finance & General Purpose Committee as “F&GP”. All other organisations are shown in full when first mentioned and any
further abbreviations shown in brackets. The Council and Clerk welcome feedback regarding these minutes.

This meeting was requested by Electors attending th e Annual Town Meeting held on April 23 " 2007,
in order that they could discuss the Council’s acco unts for 2005-06 and 2006-07. Council agreed in
future to include a specific item in the Annual Town Meeting agenda to allow their Responsible Financial
Officer (RFO) to make his or her report on that year's accounts.

APOLOGIES FOR ABSENCE

In the Mayor’s absence the Deputy Mayor, Clir Mrs Patterson, took the chair. Apologies for absence were received by
the Deputy Mayor.

FINANCIAL OFFICER'S ANNUAL REPORTS FOR 2005-06 / 20 06-07 AND COUNCILLORS/ELECTORS QUERIES

The Financial Officer, ClIr Budding, issued copies of the accounts to Councillors & Electors and made his report (see
attached). Questions from Electors are summarised below ...

CONCERNS RAISED BY ELECTORS ANY SPECIFIC RESPONSES

when did Cllr Budding become RFO — April 17 2006 but minutes not made public because the Clerk was in

never in minutes — would like to have been | hospital at the time and it was felt she should be informed before

told at the time Electors since she was the RFO until April 17 2006

Clir Budding not mentioned as RFO, just post-holder is always referred to as RFO (Responsible Financial Officer)

Financial Officer in monthly minutes of Council and Committee meetings

why does RFO show on chart as reporting all staff report to the Clerk, since she is the proper officer of the Council

to the Clerk in law (ClIr Budding is currently acting as an unpaid member of staff)

accounts show the Council lost £7,000 on rents charged were recently reviewed and increased to help offset this —

the market hall — why has that occurred — but Council spends this money to provide a service to the town so this

why was nothing done about it loss should be viewed as the cost of this service rather than a loss -
major items which incurred costs included an electrical survey, the loop
system, repairs and renewals, including the lift before a service

(continued overleaf ...) agreement was put in place
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would it not be more economical to do
away with one of the positions — a
caretaker could do the manager’s job and
the caretaking job

the caretaker looks after all the cleaning and maintenance of the market
hall, while the manager spends lots of time arranging the bookings and
administration, dealing with licences, checking invoices, doing the
banking and accounts, ordering cleaning equipment, arranging safety
electrical testing, costing new equipment, arranging for boilers and the
lift to be serviced, attending working party meetings and preparing
minutes, etc.

the market hall is busy — something in there nearly every day — the
Council feels this is a worthwhile service to provide to the town

how many people work in the TIC

why does it need two at a time

five — but all are part time, with no more than two working at any one
time

busy TIC also acting unofficially as council contact centre for CCC, EDC
and ATC queries — often customer standing at counter whilst another
ringing in, many emails and items of incoming post to deal with, invoices
and banking etc — not just selling items to customers — can take time to
make their accommodation bookings or give directions and information
etc — tried with one member of staff — clear need for two — run with one
whenever possible — retail too, to help with funding

if quiet towards end of day, one staff member goes home early to save
money

so the Council is hoping to make up the
TIC deficit by opening a larger shop in the
future

a survey is going out to the public so they can express their views on
the TIC very shortly — people who come into the TIC expect to be dealt
with and not wait five minutes for staff to answer the phone queries etc

does the survey include a question to ask if
the people of Appleby want a TIC

yes

how much does ATC get from EDC for the
adopted recycling centre

£350 per Quarter (will continue to negotiate to try to get a higher figure)

why is bus shelter showing in the accounts

a grant of £3,400 was received from CCC to build a bus shelter and has
been set aside to use once the new zebra crossing is in place

why did ATC spend over £200 to join the
NFU

to ensure ATC get their single farm payment scheme grant for Fair Hill
from the rural payments agency (the NFU fill in the forms and help with
any queries to ensure the grant is not withheld)

NEXT ANNUAL TOWN MEETING

It was noted that the next Annual Town Meeting would be held on Monday April 21 % 2008, at 7pm in the Moot Hall.

There being no further business, the meeting closed at 7.45pm.

ATTACHMENTS :

the RFO’s Annual Report for 2005-06 and 2006-07




RFO financial everview =2005=7=21""Vay, 2007

I regret the need for this extra meeting but I was unaware
that I had to provide detailed financial information at the
Town Meeting. 1 had prepared a short statement and
thought, obviously incorrectly, that that, together with the
Audit Commission requirement of having the books
available for inspection and my budget statement would be
sufficient.

Now I know better I’ve made available on your seats a copy
of the more important parts of the accounts for 2005/6 and
2006/7 and also a copy of my budget calculations for 2007/8
with projections for 2008/9. I have with me a smaller
number of copies of the remainder of the accounts for both
years and will gladly make these available if required for
discussion during the meeting or for you to take with you at
the end.

For next year and beyond the Council will either provide at
the Town Meeting a complete copy of the accounts for the
year just ended or, if there’s been insufficient time to
complete and approve these - as there’s only between 3 and
4 weeks following the year end - a resume of that year with
the full accounts being available for discussion at the Town
Meeting the following year.

I’d like now to provide an over-view of what’s been
happening during the last two years and then I’ll try to
answer any questions you may have.

I can only from my own knowledge provide information
from when I joined the Council in October, 2005. At that
time the preparation of the accounts required some
attention. There was no cash book, there were no
reconciliations being done with the bank statements to
ensure the accounts balanced, charity monies and money for
the Sports Hall were included in the Council’s bank account















